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The Syria Fund & MECI Jordan 

Education Project Proposal  

Spring 2017 

 

Remedial Education Program for Syrian Refugee Children  

and Other Vulnerable Youth in Jordan 

 
 

Proposal Summary 

 
The purpose of this proposal is to seek funds to set up and sustain three new schools in Northern Jordan to 

provide remedial education and psychosocial support to 450 Syrian refugee children and other vulnerable 

youth who have missed years of school. The schools will also provide employment opportunities for more 

than 15 adults and host educational and recreational activities for parents and many others in the 

community.  The Syria Fund is requesting funds of $335,312 for the set-up and running costs for one full 

year (12 months) with the goal of continuing the program into the future.   

 

Implementing Organizations 

 
The Syria Fund (TSF) 

The Syria Fund is a 501(c)(3) organization based in the United States that supports education programs 

and hands-on humanitarian efforts for Syrian refugees living in Jordan. We believe in making direct, 

specific contributions that have an immediate impact on families in need.  The Syria Fund partners with 

local organizations to improve the lives of refugees living outside of official refugee camps through 

community building, education initiatives and emergency assistance. Our education programs reach 

vulnerable Syrian and Jordanian children, teaching critical literacy and math skills and providing 

psychosocial support to address the trauma that many of these children have faced over the last six years.  

 

The Syria Fund has developed a proven model for success with each of our partners and together we have 

successfully built and implemented education programs that today reach over 500 children. Many 

children have been able to successfully enter formal Jordanian schools after attending our education 

programs.  The Syria Fund is looking to expand our efforts by setting up three new schools and hiring 

teachers in an area of Northern Jordan with large populations of Syrian refugees living outside of UN-

administered refugee camps in collaboration with our partner, the Middle East Children’s Institute 

(MECI). 

 

Middle East Children’s Institute (MECI) 

MECI has been providing remedial and informal education to conflict-affected children for 10 years, 

starting in the West Bank in 2007.  Acknowledging the academic struggles of a trauma-exposed 

generation that was pulled out of school for sometimes more than 3 years, MECI developed an effective 

program providing education, psychosocial support as well as child protection and broader referral 
services targeting children aged 6-14, in addition to teenagers, parents and others in the community. 
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MECI has partnered with renowned donors and UN agencies included UNICEF and the Malala Fund, and 

in 2016 reached over 3,500 students, 200 youth, and thousands of families and community members 

across 23 schools in Jordan. It is with these areas of expertise and robust knowledge that we look to help 

expand the program further into three new schools in 2017. 

 

Background  

 
The Syrian conflict is one of the worst humanitarian crises of our time. Since 2011, more than 11 million 

people – over half of Syria’s pre-war population – have fled their homes or have been killed. Millions of 

Syrian families have taken refuge in neighboring countries and are struggling to survive. Today, countries 

neighboring Syria – Jordan, Lebanon and Turkey – host over 5 million registered Syrian refugees, with 

many more living undocumented.   

 

There are an estimated 1.3 million Syrians living in Jordan, of which over 650,000 are officially 

registered as refugees. These staggering numbers mean that at least 13% of the population of Jordan today 

is Syrian. In many towns in the North of the country, Syrians outnumber Jordanians. 

 

85% of all registered Syrian refugees in Jordan are not living in refugee camps, but rather among 

Jordanian citizens, in cities and villages referred to as “Host Communities”. Outside of the camps, 

refugees must support themselves except for limited aid from international organizations. Many families 

are not eligible for food coupons or rent vouchers, and all Syrian refugees must pay for medical care and 

day-to-day expenses. Unable to work legally, and six years into the crisis in Syria, many families are 

struggling to make ends meet and have fallen deep into poverty.  

 

The Syria crisis has severely impacted Jordan’s education sector. While accessibility to public schools for 

Syrian children has improved – between 125,000 and 170,000 Syrian students were enrolled in Jordanian 

public school in the 2016/2017 school year – the quality of education overall has worsened and many 

barriers to entry still exist. Space in schools and access to quality, trained teachers continue to be huge 

issues in Jordan, particularly in areas in the North of the country with the highest concentrations of 

refugee families living in host communities. Almost half of Jordanian public schools are now crowded 

and many schools are operating on a double-shift system. This reduces the daily instructional time along 

with the quality of education for all children, both Jordanian and Syrian. Difficulty accessing education 

has created additional tensions between Jordanians and Syrians – violence and bullying in school is 

common and continues to undermine the quality and environment of education for all.  

 

An estimated 80,000 Syrian youth in Jordan remain out of the classroom. Barriers to entry include lack of 

funds for school supplies (which families have to provide), transportation costs, psychological trauma, 

bullying, and children who are working illegally to help support their families.  After missing years of 

school, many refugee children have fallen too far behind to return to formal schooling with students in 

their age group. Many children are grieving lost family members and have suffered other psychological 

trauma and, without an intervention to provide a brighter future, their health will continue to deteriorate.  

 

Giving Syrian refugee children a seat in school is only the first step in addressing their educational needs. 

These students will require additional remedial and sustained academic and psychosocial support to catch 

up on their missed years of education, and to keep up with their Jordanian counterparts in formal schools.  
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Remedial Education Proposal  

 
Overall Objective 

Create educational opportunities for Syrian refugees and vulnerable Jordanian adolescents and enhance 

students’ well-being and personal development. 

 

Summary 

TSF and MECI propose establishing three new remedial education spaces as part of MECI’s 

comprehensive education program. Working closely with Jordan’s Ministry of Education, we will identify 

existing public schools in which to implement our program using MECI’s carefully-designed curriculum 

and a staff designated to the project. 

 

The new schools will host approximately 150 

kids per school every semester with five 

dedicated teachers instructing in the core 

subjects of Arabic, Math and English. 

Psychosocial programming will be a key 

component of the students’ days with 

additional classes in Art, Music and Physical 

Education combined with a simple Life Skills 

curriculum. Extracurricular activities 

including awareness sessions, field trips and 

social cohesion activities for students, 

families and community members will round 

out the program.   

 

The total population served will include 450 new students, 15 fulltime teachers, three school counsellors, 

one dedicated field officer, various other education staff members, and hundreds of family and 

community members.  

 
Needs Addressed 

1. Academics: As education remains an urgent need for out-of-school children and others facing 

academic difficulties, the program provides children with classes in Arabic, Math and English. 

2. Psychosocial Support: The program staff will be educated in trauma intervention by our Child 

Protection Specialists to help address the impacts of grief, forced relocation, and other stresses in 

the lives of students. Children are given classes in Physical Education and the Arts combined with 

a simple Life Skills curriculum to ensure their overall well-being. 

3. Youth Engagement: Adolescents and teenagers are targeted through Life Skills trainings and 

youth-led community engagement activities. 

4. Community Learning: True to our child-centered approach to community development, the 

program ensures engagement from parents and community members into children’s education 

through awareness sessions and social cohesion events.  

 

1. Academics 
 

Initial Outreach via Syrian Counselors 

An initial, extensive outreach campaign will be conducted before the program starts via trained local 

Syrian counselors. These team members will go door-to-door in the community to discuss the academic 
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background of each family and child and determine together if the child will benefit from the program. 

Typically, the goal is to recruit a student body that is 70% Syrian refugee children, with the remaining 

30% made up of Jordanian and other host community children with academic difficulties.  

 

Location & Logistics 

The program will run inside of existing Jordanian public schools identified in collaboration with Jordan’s 

Ministry of Education. The specific locations will be determined through a needs assessment process. The 

effect of physically going to a proper 

school verses a temporary classroom will 

be very beneficial for children. A lot of 

effort is spent identifying the schools that 

will provide the best learning spaces and 

environments for the children. If funds 
permit, we will help to enhance these 

spaces through small refurbishment 

activities if needed. Accredited and 

experienced school principals, teachers, 

and Syrian outreach counselors (as 

mentioned above) will be hired to oversee 

and help facilitate the daily activities in 

each school. 

 

The program offers ten hours of schooling per week, in the afternoons, in semesters of five months. 

Academic subjects include Arabic, English and math at four different levels, using context-adapted 

curriculums covering grades one through eight. Classes are taught by accredited teachers recommended 

by the Ministry of Education, interviewed by our team of Education Specialists. Children are tested by 

MECI staff upon enrollment and periodically throughout the program to determine academic level and 

needs.  

 

The program targets out-of-school children or 

dropouts but also children who are struggling 

academically.  

 

All enrolled students receive a certificate of 

completion during a graduation ceremony 

organized at the end of each semester. 

Parents are invited to the ceremony during 

which students perform and receive praise for 

their achievements. 

 

Staff Selection & Teacher Training 

TSF and MECI begin preparing for the 

semester a month before it is scheduled to 

begin. In consultation with Jordan’s Ministry 

of Education and the local Directorate of Education (depending on the location of the program), MECI’s 

Education and Child Protection Specialists interview a number of applicants to determine the best 

candidates for the program based on predetermined standards for knowledge, skills, attitudes and values. 
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TSF and MECI also hire principals, social workers and outreach counselors based on past experience and 

qualifications.  

All school staff members receive a five-day comprehensive training that covers the program components 

and methodology of monitoring, individual responsibilities, school targets, educational methods and 

goals, and child protection policies. 

Throughout the program, our qualified Education Specialist and Child Protection Specialist will regularly 

observe each school and recommend additional techniques to promote engaging teaching and learning. 

The Specialists will occasionally convene capacity-building meetings with teachers and administrators as 

particular issues are identified. They will also follow up on facilitators’ progress over the semester and 

help to manage any challenges they face.  

 

The overall aim is to get struggling and out-of-school students to focus on their education which will give 

them a better chance of integrating and succeeding in public school environments. Instructors are 

encouraged to find ways to keep students engaged and to explore auditory, visual and kinaesthetic 

learning. Encouraging a positive atmosphere of friendship and solidarity between refugee and host 

community children is also a priority, as we work to sow the seeds of peace and coexistence in the 

younger generation. 

 

Demonstrating Academic Achievements  

TSF and MECI staff will conduct regular assessments to 

monitor students’ progress against clear learning outcomes 

in Arabic, Math and English, as defined by Jordan’s 

Ministry of Education.  

 

The teachers and Education Specialists will use this analysis 

as a skills curve to identify overall trends and areas for 

improvement across several topics, including reading, 

writing and grammatical skills, as well as number senses, 

operations, patterns and geometry at various levels.  

 

Providing Transportation 

Lack of access to transportation and overall distance from 

schools continue to be among the biggest barriers to 

children’s access to education. A key component of the 

TSF/MECI program is providing safe, reliable school buses 

to pick up and drop off children each school day. Syrian counselors help with pick up and drop off on the 

school bus. 

 

 

2. Psychosocial Support 
 

Tapping into Education Specialists 

Nearly all Syrian refugee children have experienced various degrees of trauma. Studies have shown that 

when children are exposed to the types of traumatic events that many witnessed during the war in Syria, 

the brain is directly impacted and kids will struggle to develop and function normally.  The three areas 

that are most negatively impacted are attention, memory and communication – three skills required to be 

a successful student. To address these challenges, our Education Specialist have developed diversified 
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and engaging teaching methods that guide students to exercise the affected parts of the brain and help 

improve the symptoms of stress and trauma.  

 

Monitoring Students’ Behavioral Progression and Well-Being  

Unlike traditional educational programs, 40% of the TSF/MECI program consists of psychosocial support 

activities in the form of Arts, Physical Education and Life Skills. The program also provides students with 

field trips and in-school assemblies. These elements contribute to students’ social skills and improve 

interactions with peers and teachers.   

 

Children are periodically assessed to identify and ensure 

behavioral and emotional well-being. Students enrolled 

benefit from MECI’s extensive in-country network and 

can be referred to other partner agencies to receive 
specific assistance. This work is done through a local 

social worker who conducts weekly visits to each school. 

 

3. Youth Engagement 
  

Life Skills Trainings & Youth-Led Initiatives for 

Teenagers 

Teenagers face many obstacles: they may be too old to re-

enter formal education, many are already working as 

unskilled laborers, and many teenage girls are married 

early to ease the financial burden on their families. Many 

of these young adults will never return to school.  

 

In order to reach this vulnerable demographic, we will conduct multiple Life Skills Trainings for Syrian 

and Jordanian teenagers. The trainings take a youth-to-youth approach and are designed to encourage the 

development of leadership, community engagement and teamwork skills.  

 

Trainees will take initiative by identifying issues affecting their communities and creating their own 

strategies to respond. This can range from discussion groups to improve social cohesion and 

communication between Syrian refugees and local Jordanians to helping clean up their communities or 

bringing art to public spaces.  

 

4. Community Learning 
 

When joining the program, we encourage families to be a part of the learning process alongside their 

children. Parents’ interest and participation in their children’s education have long-lasting impact for the 

wider community’s development and resilience. Engaging with parents is also an opportunity to receive 

feedback from families on ways to improve daily interventions.  

 

Awareness and Social Cohesion Sessions 

Throughout the program, we will organize various Awareness Sessions that focus on subjects directly 

linked to students’ growth and experiences in the program. Parents of students along with other 

community members are encouraged to participate in these sessions and other social cohesion-promoting 

activities. 
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Sessions are designed by our team of specialists according to local needs and usually consist of 

discussions around education, protection, and health and hygiene.  

 

We organize social cohesion events in order to foster positive relationships among community members 

of various backgrounds, as well as ensure families’ engagement in their children’s school life. 

 

Impact 

 
The beneficiaries for the TSF/MECI 3-School Proposal are: 450 new students, 15 fulltime teachers, one 

fulltime field officer, three Syrian counsellors, plus hundreds of family members and residents of the 

community.   

 

Budget Details 

 
The total budget for this 3-school proposal is $335,312, or $111,771 per school. Please see the 

accompanying budget document for detailed budget breakdown.   

 

Monitoring and Reporting 

 
TSF/MECI will provide frequent monitoring and evaluation to ensure transparency and that all funds are 

properly spent. The Syria Fund will provide detailed receipts, photos and progress reports to the funding 

organization(s) on a regular basis. Additionally, our team on the ground will inspect all work on a regular 

basis.  

 

The Syria Fund will provide quarterly check-ins and periodic success stories as the program is 

implemented. We will also be able to accommodate visitors from the funding organization who are 

interested in seeing the facilities and interacting with the teachers and students in Jordan. 

 

Implementing Staff & Qualifications 

 
Led by Regional Director Lina Farouqi and Program Manager Julie Delaire, the Jordan-based team is 

made up of outstanding individuals who bring their expertise and experience to the program in the fields 

of Education, Child Protection, Social Work and more.  

 

All of the TSF/MECI teachers will attend mandatory training sessions before the start of each semester 

and are frequently reviewed and monitored to ensure proper program implementation.  

 

Please see attached addendum document for detailed staffing information and bios. 

 

A Commitment to Transparency and Sustainability 

 
The Syria Fund is a group of individuals who care deeply about helping Syrian refugees amid this 

massive, ongoing crisis. Our organization is non-political and non-religious. We are driven by our passion 

to help those who have found themselves victims of the Syrian civil war, through no choice of their own.  

 

The Syria Fund is a registered 501(c)(3) charity, organized and based in New York City. Its activities are 
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supervised by a six-member board of directors (see biographies below). The Syria Fund’s educational and 

humanitarian programs are exclusively in Jordan. Because of the extreme danger and regulatory and 

logistical difficulties of operating in Syria, none of The Syria Fund’s programs are in Syria.  

 

To promote accountability and ensure donations are used for their intended purposes, we have entered 

into formal letters of agreement with our partner organizations that require adherence to strict accounting 

policies to account for every dollar allocated. The Syria Fund monitors its projects through its in-country 

staff and periodic visits by the New York team. 

 

The Syria Fund Team & Board of Directors 
 

Lexi Shereshewsky 

Executive Director & Board Member 

Lexi Shereshewsky was inspired to start The Syria Fund after spending time living and studying in 

Damascus, Syria throughout 2009 and 2010. In addition to her role as Executive Director, Lexi works in 

digital marketing for a variety of publishers and brands. Lexi uses her extensive experience in branding 

and communications to craft The Syria Fund’s story and bring it to life for the 1000s of donors across the 

United States. Lexi leads partnerships and communications with TSF’s team on the ground and with 

organizations and foundations across the US. 

 

Demetri Blaisdell 

Chief of Business Affairs & Board Member 
Demetri lived in Damascus, Syria from 2009-2010 studying Arabic and teaching English before moving 

to New York to attend Columbia Law School. In addition to co-founding and serving as Chief of 

Business Affairs of The Syria Fund, Demetri Blaisdell is an associate at the New York office of the law 

firm Boies Schiller Flexner LLP, where he specializes in complex commercial litigation.  

 

Nora Barre 

Director of Donor Relations & Board Member 

Nora Barre was born and raised in Syria until her parents immigrated to the United States. Growing up, 

she spent summers volunteering with the International Committee of the Red Cross (ICRC) and fell in 

love with the country and its people. In 2011, she was horrified by the violence that unfolded and decided 

that she couldn’t stand by and do nothing. Immediately, she started working with local organizations and 

fundraising to provide humanitarian aid, with a focus on women and children. Currently, she’s the head of 

marketing at the Upper Valley Snow Sports Foundation (UVSSF).  

 

Anita Subrahmanyam 

Director of Program Development 

Anita is The Syria Fund's Director of Program Development. For the past few years, Anita has been the 

Associate Director of Development at Sponsors for Educational Opportunity (SEO), an NYC-based 

education non-profit. Prior to joining SEO, Anita has held positions at Weill Cornell Medical and Cornell 

University, working in development and programming. She was an instructor at Auburn and Cayuga 

Correctional Facilities, through the Cornell Prison Education Program, and currently volunteers with The 

Fortune Society and Getting Out, Staying Out, two organizations serving previously incarcerated 

populations.   

 

Jerry Shereshewsky 

Board Member 

Jerry Shereshewsky brings over 45 years of experience in marketing and branding and a passion for 
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philanthropy to The Syria Fund. Jerry is the co-founder and Chief Grownup at Grownup Marketing and 

the recipient of dozens of awards in his field. He uses his extensive experience to help engage a wide 

network to support the organization’s mission. Having spent time traveling in Syria in 2010, Jerry is 

committed to helping those affected by the conflict.  

 

Ken Bernhard 

Board Member 

Ken Bernhard is a principal in Cohen and Wolf’s Municipal, Business & Corporate, Real Estate, and 

Family Law Groups, representing municipalities and a wide range of businesses, as well as individuals, in 

litigation, real estate, matrimonial and commercial matters. Ken is a passionate philanthropist and has 

volunteered around the world to support impactful projects and promote education and prosperity to those 

in need.  

 
Mary Murano 

Board Member 

Mary Murano is a successful media executive with over 25 years experience in television content 

distribution, contract negotiations and client relations.  She has held leadership positions in several media 

companies including NBCUniversal, Oxygen Media, Rainbow Media (now AMC Networks) and most 

recently Al Jazeera America.  Throughout her media career, Mary has supported socially relevant industry 

organizations especially Women in Cable Telecommunications where she served on both the national 

Board of Directors and local chapter Board for many years.  Mary is excited to use her business 

experience and media industry contacts to help expand funding for The Syria Fund.  

 

Yasir Dhannoon 

Board Member  

Yasir is a New York-based entrepreneur and project manager with expertise in technology and innovative 

solutions. He has created numerous apps and digital platforms for global companies, including 

Harpercollins Publishers, Verizon, General Mills and more. Yasir has a personal connection to The Syria 

Fund’s mission because he lived in Syria for over three years as a refugee from Iraq. Yasir has worked for 

several years with the International Refugee Assistance Project, a non-profit dedicated to supporting 

refugees in life or death circumstances.  
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