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PROGRAM UPDATE

The Sal School officially wrapped up its first 
semester this January and we are proud of all we’ve 
accomplished!

KEY Q2 ACCOMPLISHMENTS:

142 students enrolled, 64% Syrian / 36% 
Jordanian, 54% Girls / 46% Boys
Final exams and behavior assessments
Teacher observations & feedback on best practices 

and curriculum delivery.
Awareness Sessions and Social Cohesion Event for 

community members including sessions on child 

safeguarding and health and hygiene practices
Open Day for students, staff, and other community 

members
Life Skills Training & Social Impact Project with 24 

Syrian and Jordanian young women ages 16 – 25

Final Graduation Ceremony to wrap up the 
semester for the whole school community
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The program continued to deliver academic and 
psychosocial support activities to its beneficiaries at 
the Sal Second Primary Mixed School in East Irbid, 
Jordan. Three days per week, we offer classes in 
Arabic, English and Math, with psychosocial support 
interventions via Art, Physical Education and Music.

This quarter, the TSF/MECI team hosted a slew of 
activities for students and multiple awareness 
sessions for the wider community. We wrapped up 
the term with a graduation ceremony for the entire 
school community, and geared up for a successful 
second semester ahead!



Q2 KEY ACCOMPLISHMENTS

PRE & POST ASSESSMENTS

At the beginning and end of the semester, 
students were given pre/post assessments 
to measure their progress in key academic 
areas (Arabic, Math, English) and their 
general behavior and well-being.
 
We are pleased to say that every student in 
the program showed academic 
improvements in their three major subjects!

Behavioral assessments were conducted by our Child Protection Specialist and 

Social Worker. Assessments observed students’ emotional well-being, behavior, 

peer-to-peer relationships, and activity levels. At the end of the semester, we 

determined that 86% of students displayed a positive development in their behavior 

from the start of the semester. It is interesting to note that 77% of the students who 

demonstrated progress attended the program every day of the semester with no 

absences, a positive indicator of the program’s impact on students.
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Throughout the semester, the TSF/MECI team monitored teachers’ performance, 
focusing on lesson planning, classroom management, and teaching skills. All 
teachers were observed twice in the first semester: once to assess their quality of 
work and a second time to monitor and evaluate their performance based on the 
initial feedback they received. By the second observation, all of our teachers reached 
a 90% or higher rating on their performance evaluations.
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TEACHER ASSSESSMENTS



JANUARY  2020 ,  I SSUE  NO.  3

Social Cohesion:
The TSF/MECI social worker facilitated a two-hour event aimed to promote trust 
and a sense of belonging between Jordanians and Syrians in Sal village. The 
session focused on individual well-being, fighting exclusion and marginalization, 
and creating a safe environment to share feelings and experiences.
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AWARENESS SESSIONS & SOCIAL COHESION EVENT
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16 Days of Activism Against Gender-Based Violence: 
Orange the World, #HearMeToo:
 
Students at The Sal School participated in the international movement, “16 Days of 
Activism.” This year’s theme, Orange the World, #HearMeToo, asked us to stand in 
solidarity to end violence against women and girls.
 
For two days, The Sal School organized awareness sessions to end gender-based 
violence and to promote safe spaces for boys and girls to learn and play together.
Facilitators met with family and community members to talk about sexual 
harassment and how we can work together to ensure that our schools are safe 
places for everyone.
 
Students participated in an activity to reinforce the message that school is a safe 
space by designing a cardboard model of The Sal School and sharing written 
messages like, “I feel protected at my school,” “girls and boys are equal,” “we play 
together,” and “my school is free from discrimination.”

The Sal  School |  March Interim Report

6



JANUARY  2020 ,  I SSUE  NO.  3

The Sal School dedicated one full day as an “Open Day” for the whole school to 
participate in group activities and play games. Students and teachers worked together 
to plan the activities of the day, which included an English language competition, 
“Debkeh” traditional dancing, a cooking competition, and sports games! Everyone ate 
lunch together and went home with small gifts from our team!
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OPEN DAY

Health & Hygiene Awareness Sessions: 
 
TSF/MECI partnered with Action Against Hunger (Action Contre La Faim or ACF) to 
host an awareness session about general health and personal hygiene practices. 
Topics covered included:
 Communicable vs. non-communicable diseases
- Causes, symptoms, and prevention of common maladies like diarrhea, flu, 
scabies, and lice
- The right way to wash your hands
Participants were also made aware of an ACF clinic accessible to them in a nearby 
village.
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Traditional" Debkeh" dancing

Cooking competition



JANUARY  2020 ,  I SSUE  NO.  3

Teenagers face many obstacles: they may be too old to re-enter formal education, 
many are already working as unskilled laborers, and many teenage girls are 
married early to ease the financial burden on their families. Many of these young 
adults will never return to school.
 
In order to reach this vulnerable demographic, TSF/MECI hosted a 5-day, 35-hour 
Life Skills Training targeted at young women, ages 15-25. The training provided a 
chance for the young women to express themselves, build self-confidence, and 
learn how to better communicate and deal with conflict. At the end of the training, 
the participants came together to organize a social impact project that they could 
work on together to benefit their community.
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Many families in Sal Village and nearby Bushra live deep in poverty and are in need 
of in-kind support. In an effort to address this need, the young women organized a 
donation drive to collect clothing, blankets and shoes from members of the 
community. They collected, sorted, and packaged up items with hand-written notes 
offering words of kindness and describing explaining the initiative. The items were 
then distributed to some of the neediest families in the community, including 
several families from The Sal School.

LIFE SKILLS TRAINING & SOCIAL IMPACT PROJECT
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This project had a real positive impact on the trainees!  Below are a few of the 
reactions from the volunteers.
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“Frankly, this was the best feeling I have ever had!”
 
“This is the first initiative I have been a part of like this and I feel so happy to have 
been able to contribute.”
 
“This initiative has given me pride and confidence, something very beautiful and 
appreciated.” “The feeling was indescribable because I planted a true smile on the 
faces of others.”
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To mark the end of a super successful semester, we hosted a graduation ceremony 
for the students and their families. Students prepared performances including 
dances, poetry readings, and musical performances. Then, each child received a 
certificate of participation for their good work in the program. The event 
concluded with an art gallery featuring a collection of the work produced by the 
students throughout the semester. It was a great moment to reflect on the great 
work that everyone accomplished!

GRADUATION CEREMONY
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Students with certificates

School Staff



ABDALLAH SADAQA

“My name is Abdullah Mohammad Sadaqa, and I  am a 12-year-old Syrian 
refugee. I  am attending the TSF/MECI program, The Sal School,  in Irbid. I  love 
singing and I  know that I  have a nice voice but I  never shared this with anyone 
before because my family didn’t encourage me; they wanted me to focus on 
my studies in school.  When I  enrolled in the program, I  was happily surprised 
to hear there is a music class.  Now I  never miss a class and my music teacher 
is so supportive. She noticed my talent and she encourages me to sing and 
learn more about musical instruments. I  told her that I  can play the derbakkeh 
(drum), and that I  want to learn how to play the keyboard. I  was a shy kid 
before I  started the music classes, and now I  have overcome that.  My favourite 
hobby is singing and playing instruments during any special event or activity.  
My friends told me that I  encouraged them to learn how to play instruments 
and try to sing! I  am very happy because now my parents are encouraging me 
after they heard me sing and play the drum. Thank you for helping me show 
and refine my talent!”

SUCCESS

STORY

12, SYRIAN, SECOND BEGINNER LEVEL
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HALA AND AYA AL-SAAD

Hala and Aya, ages 8 and 10, are Syrian sisters.  Both girls have a fun sense of 
humor and like to participate in class.  Their art teacher has taken a 
particular notice in both girls for their strong artistic talent and creativity.  
Hala is particularly proud of the English skill  she is learning in the program. 
She said, “I  am no longer afraid of English and now I  read and write English 
words and sentences without making mistakes!” Aya dreams of becoming an 
architect to rebuild her home country and Hala wants to become a 
pediatrician to help children who have suffered from war.

SUCCESS

STORY

8 & 10, SYRIAN, SECOND BEGINNER LEVEL
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ISRAA BATAINEH

“When I  started at The Sal School program, I  encountered a group of students 
who were not lucky enough to get a formal education due to the war they 
escaped in Syria.  I  noticed poor reading and writing skills with many of my 
students.  I  worked closely with the school social worker to develop a plan to 
strengthen the students in the Arabic language, while being aware and 
addressing their mental health.”
 
Israa credits training and support from our team, saying that the program 
has enabled her to develop her teaching methods and better equip students 
with the support they need, in and out of the classroom.

TEACHER

TESTIMONIAL

ARABIC TEACHER
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THANK

YOU!
Q U E S T I O N S  &  C O M M E N T S :
L E X I @ T H E S Y R I A F U N D . O R G

Thanks to our partners:
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THE Watson Family TRUST


